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Q.No. 1 Multiple Choice Questions:
A) Fill in the blanks with suitable options ( Any Ten) (10)

a) Authority and responsibility should be . (respected, co-related,

rewarded)
b) Hawthrone Experiments were conducted by . (Peter Drucker ,

c)

d)

e)

f)

9)
h)
i)
)

Henry Fayol, Elton Mayo)

skills are required at all levels of management. (Conceptual
,Techincal, Human Relations)
MBO means . ( minimum business opportunity, management
by objectives, maximum business objectives)

plans are non- repetitive in nature. (Single use plans, standing
plans, mission)
Brainstorming is decision making technique. (programmed,
non-programmed, casual )

Informal organizations make use of communication. (upward,
downward, grapevine)

Delegation is necessary in order to on the superior. (reduce
burden, increase burden, avoid burden)

In organization there are many levels of managements. ( tall, flat,
medium)

leader gives more emphasis to rules and regulations. (Sociocratic,
Autocratic, Bureaucratic )

Bonus is a form of = motivation. ( monetary, non- monetary,
disincentive) -
Management audit is one of the techniques of ( controlling,

delegation, leadership)
State whether the following statements are true or false. (Any Ten) (10)

Unity of command means accountability to one superior.

Peter Drucker has contribution towards classical theories of management.
Management is ail pervasive.

MIS is a substitute for management.

SWOT analysis helps to prepare suitable plans.

Planning needs periodical review and suitable rectification.

Delegation means decentralization.

The orgamzatlon structure is influenced by size of the organization.

Tall orgamzatlon is suitable for financially sound organizations.
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j) Paternalistic style of Ieéi’c';irérsﬁcreate family atmosphere within the organization.

k) Semantic barriers in communication may arise due to misinterpretation of

words. . -
) Budgets can work as controlling devices.

Q.No. 2 Answer Any Two of the following: (15)

a) What are the skills and competencies required for effective management?
b) What are Henry Fayol's principles of management?
¢) Explain the significance of Indian ethos to management.

Q.No. 3 Answer Any Two of the following: (15)

a) Define planning and explain the process involved in planning.
b) What is Management Information System (MIS)? Explain its features.
c) Explain the impact of technology on decision making.

Q.No. 4 Answer Any Two of the foilowing: (15)

a) Distinguish between formakl and informal organization.
b) What is span of management? What are factors influencing it?
¢) Explain decentralization and factors affecting it.

Q.No. 5 Answer Any Two of the following: (15)

a) Explain the barriers to effective communication.
b) Which qualities should a good leader possess?
c) What are the techniques of managerial control?

Q.No. 6 Write short notes on‘A‘n‘Ay“Four: (20)

a) Leadership styles
b) Bases of Departmentation =cy
c) Matrix organization

d) MBE

e) Coordination e

f) Scientific management ~ =
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