Global Meltdown – Lessons to be Learnt

HR Group

During recession, similar to other department of the organization, HR too had to undergo the hardships. Most affected functions were Recruitment, Training and Compensation. The key strategies which were employed by HR were optimizing manpower strength, working on compensation and benefits or training and development programs, being proactive, incorporating flexibility and have a clear communication throughout the organization. 
Normally, recession is considered as a curse for the corporate. It can be considered as an opportunity for the HR to act as a strategic business partner for the organization. HR department can play a key role in guiding succession management, knowledge retention, and other enterprise-wide initiatives. It is a backbone for providing manpower, infrastructure, training (internal/external) and other valuable resources. At the same time goes beyond the delivery of cost-effective transactional services, and provides value added services and expertise on how to anticipate, develop and leverage talent to create true marketplace differentiation. Optimistically, recession is the time to consolidate and invest. It is the time for employees to enhance skills and improve performance. It is a time to re-look at their costs, tighten the budgets, cut the flab and implement changes.

Corporate Examples
1. TCS has kept promotions on hold. Though the company has completed the process of assessing individuals who are eligible for promotions, it has put on hold promotions in view of the extremely challenging business environment. There will be no increase in wages until 2010. 

2. L&T InfoTech has postponed Training Programs and Campus Placements. 

3. Ramco Systems, a Chennai-based IT solutions company, has decided to cut salaries of their senior managers by 10-15 percent. The move came as an effort to cut costs and will affect nearly 220 of its total 1,663 employees.

Companies still hiring

1. Bharati AXA Life plans to add another 4000 employees to their payroll 9000 employees.

2. In private security business, estimated about 2,00,000 requirements in the next two years 

3. Infosys Technologies will be making around 20,000 offers, an 18% increase in same fiscal.

The presentation was followed by an interesting Role Play. 

The HR group concluded stating that there is always light at the end of the tunnel.
"No matter how big the problem is, no problem is insurmountable." (Dr Robert H Schuller's Tough Time's Never Last, But Tough People Do.)
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